
Copyr igh t  ©  2013 ,  SAS Ins t i tu te  Inc .  A l l  r i gh ts  reserved .  

TEACHER & ADMIN EFFECTIVENESS 
RATINGS IN THE FIRST YEAR THAT COUNTS 

WHAT DO WE NEED TO KNOW?  

WRESA Summer Leadership Conference 
June 25th, 2013 
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PRESENTERS WE ARE HAPPY TO BE WORKING WITH YOU TODAY! 

•  Jenn Persson 
    SAS Institute 
    Jenn.Persson@sas.com 

•  Deanene Deaton 
    SAS Institute 
    Deanene.Deaton@sas.com 
 

•  Jenn Preston 
    NCDPI  
    Jennifer.Preston@dpi.nc.gov 
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http://thismeeting.wikispaces.com 
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AGENDA 

•  Part 1   Why EVAAS?   
   Leveling the playing field. 

 

•  Part 2   What is used where? 
   Composites, Standards, Ratings, oh my! 

 

•  Part 3  What are the Teacher/Admin Effectiveness Reports? 
   Understanding the basics. 

 

•  Part 4  So what? Now what? 
   How to use the reports in meaningful ways. 

 

•  Part 5  What’s changing? 
   Improvements… here we come! 
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PROGRESS VS. ACHIEVEMENT 
WHEN WE TALK ABOUT PROGRESS, WHAT DOES THAT MEAN? 
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PROGRESS VS. 
ACHIEVEMENT 

Advanced 

Proficient 

Start of the 
School Year 

End of the 
School Year 

Change over time 
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IN A NUTSHELL 

 

Regardless of their entering achievement 
level, students should not lose ground 
academically. 
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POVERTY AND 
ACHIEVEMENT 
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POVERTY AND 
PROGRESS 
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COMPOSITES 

•  EOGs/EOCs only 
•  Reported to Federal Government 
•  Will be on the EVAAS Public Website 

School 
Accountability 

Composite 

•  EOGs/EOCs/CTEs/Common Exams 
•  Will be on the EVAAS Restricted Website 

EVAAS 
School 

Composite 
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STANDARD 8 

•  EOGs/EOCs only Standard 8 
for 2011-2012 

•  EOGs/EOCs/CTEs/
Common Exams 

Standard 8 
for 2012-2013 

The goal is to be inclusive of as many 
teachers/students at the school as possible. 
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TEACHER EFFECTIVENESS REPORTS 
VALUE ADDED, DIAGNOSTIC, & DASHBOARD 
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TEACHER  
VALUE ADDED 

REPORT 
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TEACHER 
DIAGNOSTIC 

REPORT 
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TEACHER 
EVALUATION 
DASHBOARD 
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ADMINISTRATOR EFFECTIVENESS REPORTS 
DASHBOARD 
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ADMINISTRATOR 
EVALUATION 
DASHBOARD 



Copyr igh t  ©  2013 ,  SAS Ins t i tu te  Inc .  A l l  r i gh ts  reserved .  

AGENDA 

•  Part 1   Why EVAAS?   
   Leveling the playing field. 

 

•  Part 2   What is used where? 
   Composites, Standards, Ratings, oh my! 

 

•  Part 3  What are the Teacher/Admin Effectiveness Reports? 
   Understanding the basics. 

 

•  Part 4  So what? Now what? 
   How to use the reports in meaningful ways. 

 

•  Part 5  What’s changing? 
   Improvements… here we come! 



Copyr igh t  ©  2013 ,  SAS Ins t i tu te  Inc .  A l l  r i gh ts  reserved .  

WE’RE IN THIS TOGETHER 
PUTTING TEACHER/ADMIN EFFECTIVENESS REPORTS TO GOOD USE 
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GROUP ACTIVITY GRAB A PARTNER… 

1.  Identify highly effective teachers/admins 
2.  Identify teachers/admins who need support 
3.  Tips & tricks for talking with teachers/admins about their 

reports 

3 Main Tasks 
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TASK #1 IDENTIFY HIGHLY EFFECTIVE TEACHERS/ADMINS 

Highly effective teachers/admins can be powerful resources for  
School/district-wide improvement of academic progress. 

 
 

WITH YOUR PARTNER: 
Make a list of ways that your MOST effective 
teachers/admins could be utilized across the 

school/district. 
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TASK #2 IDENTIFY TEACHERS/ADMINS WHO NEED SUPPORT 

 
 

WITH YOUR PARTNER: 
Make a list of ways that your LEAST effective teachers/
admins could be better supported across the school/

district. 
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GROUP ACTIVITY GRAB A PARTNER… 
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reports 
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DIGGING DEEPER 
USING TEACHER DIAGNOSTIC REPORTS TO INFORM TEACHING ASSIGNMENTS 
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UTILIZE WHAT 
YOU’VE GOT 

IDENTIFYING THE STRENGTHS AND WEAKNESSES OF 
INDIVIDUAL TEACHERS 
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ADDRESS 
EPIDEMICS 

IDENTIFYING SCHOOL-WIDE STRENGTHS AND 
WEAKNESSES 
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TASK #3 TIPS & TRICKS FOR TALKING WITH TEACHERS/ADMINS 
ABOUT THEIR REPORTS 

 
 

WITH YOUR PARTNER: 
Make a list of a few questions that you could ask 

a teacher/admin to help him/her reflect on the 
data, while being supportive. 
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DEVELOPING THE 
PLAN THE FIVE QUESTIONS 

1.  Where would you like to see students making better progress 
this year?  

2.  Why do you think students did not make the progress expected/
the progress you’d like to have seen, last year?  

3.  Given the problem we’ve identified, what strategies would make 
a difference for students at that achievement level? 

4.  Who are the students you are teaching now that would fall 
within that achievement level?  

5.  What kind of support do you need to carry out your plan? 



Copyr igh t  ©  2013 ,  SAS Ins t i tu te  Inc .  A l l  r i gh ts  reserved .  

AGENDA 

•  Part 1   Why EVAAS?   
   Leveling the playing field. 

 

•  Part 2   What is used where? 
   Composites, Standards, Ratings, oh my! 

 

•  Part 3  What are the Teacher/Admin Effectiveness Reports? 
   Understanding the basics. 

 

•  Part 4  So what? Now what? 
   How to use the reports in meaningful ways. 

 

•  Part 5  What’s changing? 
   Improvements… here we come! 



Copyr igh t  ©  2013 ,  SAS Ins t i tu te  Inc .  A l l  r i gh ts  reserved .  

WHAT’S CHANGING? IMPROVEMENTS… HERE WE COME! 

•  Admins’ Standard 8 
•  For 2011-2012: EOGs/EOCs only 
•  For 2012-2013: EOGs/EOCs/CTEs/Common Exams 

•  Teachers’ Standard 6 (with a Value Added Report) 
•  For 2011-2012: 70% teacher value added / 30% school value added 
•  For 2012-2013: 100% teacher value added 

•  Teachers’ Standard 6 (with NO Value Added Report) 
•  For 2011-2012: school value added (EOGs/EOCs only) 
•  For 2012-2013: school value added (EOGs/EOCs/CTEs/Common Exams) 
•  The only data that counts for a teacher’s 3 years are data for a teacher, his/her own 

students, and his/her own content area. 

•  Brand new redesigned Teacher Value Added & Diagnostic Reports 
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THANK YOU FOR YOUR TIME! 


